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Emergency Plan 
Camp Whispering Cedars | Girl Scouts of Northeast Texas 

This Emergency Action Plan (EAP) complies with Texas DSHS Youth Camp Rules (Chapter 141 and SB1 2025) and 
American Camp Association (ACA) standards.  Revised April 2026.  The purpose of this plan is to prevent, manage, 
and respond to incidents and emergencies affecting people and operations at camp. 

Order of priorities 
1. Care: prioritize life safety
2. Communicate: stabilize incident and account for all people
3. Protect property
4. Resume or adjust operations when safe to do so
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Camp property information 
 

Floodplain location 
Areas of camp property are located within a Federal Emergency Management Agency-identified 100-year 
floodplain.  No camp lodging is located within a floodplain.1 
 
 
 

 
1 TXDSHS 265.36 prohibited cabins in floodplains 
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Muster sites 
Muster sites at camp are: 

• Sportsfield 
• Welcome Courtyard 

 
Camp map indicates safety information, including mustering sites, evacuation routes, and egress routes.2 
 

 
2 TXDSHS 265.31a1 muster sites 
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Evacuation routes posting and illumination 
Evacuation routes are posted in camp lodging and illuminated outdoors to proceed to nearest muster site.3  
Evacuation routes are illuminated with solar dock lights.  Muster sites are also illuminated by solar lights. 

  

 
3 TXDSHS 265.31k1 evac routes 
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Designated emergency preparedness 
coordinator (EPC) 
 

Designated emergency preparedness coordinator (EPC) onsite 
The Camp Director is the designated camp emergency preparedness coordinator onsite at camp. 4 
 
Camp Director, Camp Whispering Cedars 
Rachel Royall 
(214) 769-4089 
rroyall@gsnetx.org 
 
The onsite EPC is responsible for preparation and oversight of response, both in accordance with this plan.  EPC 
responsibilities include: 

• Contributing to the Camp Emergency Plan 
• Overseeing implementation of prevention framework 
• Conducting staff training and drills 
• Activating an EAP, including initiating shelter-in-place, evacuation, or other program halt, or designating 

another leader to do so 
• Operating emergency communications on camp (PA system, weather monitoring, NOAA radios, group 

communication), or designating another leader to do so 
• Assigning roles during emergency response, including designating others to share in these responsibilities 

when needed 
• Accounting for all people, or designating another leader to do so 
• Notifying other parties, or designating another leader to do so 

o Camp ranger, camp health officer, and other camp leaders 
o 911 
o Local designated emergency management director 
o Council leadership (SLT) 
o Camper families 

 
 

Council leadership SLT for safety planning 
Camp leadership staff (Senior Leadership Team or SLT) located at council headquarters is the primary person 
responsible for camp safety planning and risk mitigation across council camp properties, and this person shares 
many of the responsibilities with camp EPC onsite. 
 
Council leadership SLT at Girl Scouts of Northeast Texas headquarters 
Sally Dover, Vice President of Camps & Outdoor Leadership 
(972) 658-0708 
 

 
4 TXDSHS 265.31a5 emergency preparedness coordinator 
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Emergency action plans (EAPs) 
 

Camper accountability plan 
In any emergency, when staying put, taking shelter, or mustering and evacuating, adult leaders account for all 
people. 
 
Account for people 
Group leaders stay with group according to units, troops, or families. 

• Group leaders organize group in buddy line. 
o Group leaders conduct headcount.  Record count and time. 
o Group leaders match to roster (carried at all times). 

• Group leaders report missing people to camp person in charge immediately. 
o Document information on last-known location. 
o Tally any group staff or volunteers on break, anyone in the healthcare center, anyone evacuated 

medically by emergency services, etc. 
• Group leaders remain calm and provide continual supervision. 

 
Organize search 
Camp person in charge or their designee coordinates search for missing people. 

• Record count from each group. 
• Organize search for missing people according to Lost person plan, if safe to do so. 
• Coordinate with emergency responders. 
• Additional leadership staff or volunteers assist.5 

 

Lost person plan 
Quick search 
Group leaders quickly check most likely spaces in 5 minutes or less, if safe to do so. 

• Last known location 
• Latrines and lodging 
• Other groups and other activity locations 

 
Notify camp 
Group leaders call camp and report last-known location.  
 
Organize search 
Camp person in charge or their designee organizes search of favorite spots, all lodging, latrines, activity locations, 
and other common spaces.  

• Coordinate to search many spaces at once and avoid duplicating effort. 
• If missing person is not found within 20 minutes, coordinate emergency response.  Call immediately for 

extenuating concerns, such as special needs, mental health distress, or emergency on camp that prevents 
a search. 

 

 
5 TXDSHS 265.31a3 identify and account for people 
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• Initial caller should remain in contact with parent/guardian via the same phone number until situation is 
resolved.  Confirm that you will stay in contact with them every 30 minutes. 

• Provide updates to parent/guardian every 30 minutes, even if no new information is available. 
• Contact parent/guardian right away with any new information or if situation improves. 
• Camper pick-ups for injury or evacuation follow usual camper pick-up procedure, including verification of 

photo ID and documentation of who picked up camper. 
 

Notify leadership and document 
Camp person in charge or their designee notifies council SLT and documents incident. 

• Document all actions taken. 
• Coordinate incident report.7 

 
 

Severe injury, illness, or accident plan 
Provide first aid 
Camp health officer or other trained first aiders provide care, within scope of training. 

• Avoid moving someone who may be critically injured.   
• Move someone only if location is unsafe.   
• At least one adult remains at scene of emergency if safe to do so.   
• Seek external medical care for serious injuries or illnesses. 

 
Coordinate emergency response 
Camp person in charge, camp health officer, or their designee coordinates emergency response. 

• Call 911 for emergency medical or other services. 
• Also notify local emergency management director if more support is needed, such as many people injured 

or other extenuating circumstances. 
• Notify camp leadership and camp health officer, assigning roles as needed. 
• Coordinate emergency responders arriving at camp, send adult to meet vehicles at gate, and remain in 

contact. 
• Communicate any directives with camp community via PA system or radios as needed. 

 
Transport for external medical care 
Use 911 emergency transport to get additional medical care needed. 

• Provide injured person’s health form to emergency responders if possible.   
• If under age 18, seek parent/guardian permission if possible, but do not delay care to do so.   
• Always send an adult staff or volunteer to accompany an injured person under 18, and send an adult 

to accompany an injured adult if they are in serious condition and/or wanting accompaniment. 
• Adult accompaniment should keep camp informed of transport for care, person’s condition, and plan to 

return to camp or discharge to parent/guardian. 
• Document details of hospital, treating physician, and care provided. 

 
Notify parent/guardian of injured or ill camper 

 
7 TXDSHS 265.31a2B fire 
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Camp person in charge, camp health officer, or their designee coordinates communication promptly once 
emergency response is called. 

• Use camper health profile to locate parent/guardian contact and additional emergency contacts. 
• Place a direct phone call if camper is harmed.  Text only to confirm that camper is okay.  If situation is 

serious, always have two adults place phone call together. 
• Initial caller should remain in contact with parent/guardian via the same phone number until situation is 

resolved.  Confirm that you will stay in contact with them every 30 minutes. 
• Provide updates to parent/guardian every 30 minutes, even if no new information is available. 
• Contact parent/guardian right away with any new information or if situation improves. 
• Camper pick-up for injury or illness follows usual camper pick-up procedure, including verification of 

photo ID and documentation of who picked up camper. 
 
Notify leadership and document 
Camp person in charge or their designee notifies council SLT and documents incident. 

• Document all actions taken. 
• Coordinate incident report.8 

 
 

Death plan 
Coordinate emergency response 
Camp person in charge, camp health officer, or their designee coordinates emergency response. 

• Call 911. 
• Also notify local emergency management director. 
• Notify camp leadership and camp health officer, assigning roles as needed. 
• Coordinate emergency responders arriving at camp, send adult to meet vehicles at gate, and remain in 

contact. 
• Communicate any directives with camp community via PA system or radios as needed. 
• Arrange for two adults to remain with the deceased until emergency response arrives, if safe to do so. 

 
Relocate group and account for people 
Group leaders move group away from incident. 

• Organize group in buddy line. 
• Move group away from incident scene. 
• Conduct headcount upon arrival.  Record count and time. 

 
Work with council leadership to notify parent/guardian of camper death 
Camp person in charge, camp health officer, or their designee coordinates communication with council SLT to 
make plan for contacting family promptly once death is confirmed. 

• Do NOT notify family until you have coordinated with emergency medical services and law enforcement. 
• Use camper health profile to locate parent/guardian contact and additional emergency contacts. 
• Place a direct phone call (no text).  Always have two adults place phone call together. 

 
8 TXDSHS 265.31a2C injury 
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• Initial caller should remain in contact with parent/guardian via the same phone number until next steps as 
advised by emergency services are complete. 

• Also work with council leadership to determine communication plan for families of other campers at camp. 
 
Crisis support and documentation 
Council leadership provides additional support to manage crisis and continue operations. 

• Notify Department of State Health Services' Policy, Standards and Quality Assurance Unit at (512) 834-
6788 or PHSCPS@dshs.texas.gov within 24 hours. 

• Document all actions taken. 
• Coordinate incident report. 
• Do NOT share information with media or anyone else outside of camp except 911 and internal team 

members as specified above.9 
 
 

Aquatic emergency plan 
Lifeguard water rescue 
If lifeguards are on duty for designated water activity, they perform trained water rescue. 

• Signal emergency with whistle. 
o Call for backboard, AED, and 911 notification. 
o Caller calls 911 and notifies camp. 
o Other lifeguards clear the water. 
o Group leaders clear group from area. 

• Rescue person onto backboard and out of water. 
• Provide rescue breaths, CPR, AED, and other first aid as needed, within scope of training, until 911 arrives. 

 
Unanticipated water emergency 
If NOT at designated water activity and NO lifeguard present (such as pond or closed pool/lake), adults present 
coordinate emergency response. 

• Call 911. 
• Call camp to request any available lifeguards. 

o Request entry into locked pool areas as needed. 
o Request AED and backboard. 

• If possible from land or dock without endangering yourself, try to assist endangered person out of water: 
reach and grab, throw rescue ring, extend rescue pole, etc. 

o Do NOT attempt a water rescue if not a lifeguard. 
• Provide CPR, AED, and other first aid as needed, within scope of training, until 911 arrives. 
• Group leaders clear group from area as soon as possible. 

 
*Rescue equipment and other pool/waterfront preparedness are documented in Activity Procedures. 
 
Relocate group and account for people 
Group leaders move group away from incident. 

 
9 TXDSHS 265.31a2C death 
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• Organize group in buddy line. 
• Move group away from incident scene. 
• Conduct headcount upon arrival.  Record count and time. 

 
Coordinate emergency response 
Camp person in charge, camp health officer, or their designee coordinates emergency response. 

• Confirm that 911 is called.  If not, call 911 for emergency medical services. 
• Also notify local emergency management director if more support is needed. 
• Notify camp leadership and camp health officer, assigning roles as needed. 
• Coordinate emergency responders arriving at camp, send adult to meet vehicles at gate, and remain in 

contact. 
• Communicate any directives with camp community via PA system or radios as needed. 

 
Notify parent/guardian of affected camper 
Camp person in charge, camp health officer, or their designee coordinates communication promptly once 
emergency response is called. 

• Use camper health profile to locate parent/guardian contact and additional emergency contacts. 
• Place a direct phone call if camper is harmed.  Text only to confirm that camper is okay.  If situation is 

serious, always have two adults place phone call together. 
• Initial caller should remain in contact with parent/guardian via the same phone number until situation is 

resolved.  Confirm that you will stay in contact with them every 30 minutes. 
• Provide updates to parent/guardian every 30 minutes, even if no new information is available. 
• Contact parent/guardian right away with any new information or if situation improves. 
• Camper pick-up for aquatic emergency follows usual camper pick-up procedure, including verification of 

photo ID and documentation of who picked up camper. 
 
Notify leadership and document 
Camp person in charge or their designee notifies council SLT and documents incident. 

• Document all actions taken. 
• Coordinate incident report.10 

 
 

Epidemic plan 
Identify risk 
Camp health officer identifies risks, transmission routes, and symptoms of illness and documents this information 
in a written plan. 
 
Establish procedure 
Camp health officer establishes written procedure for suspected cases:  

• Observe daily wellbeing of all individuals, and monitor for clusters of illness or symptoms.  
• Isolate and assess symptoms using PPE (masks and gloves), screening for temperature, timeline, and 

close contacts. 
o People with symptoms are separated from group activities immediately. 

 
10 TXDSHS 265.31a2D 
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o Determine separate space for isolating symptomatic people. 
o Provide continual supervision for people in isolation, including water, meals, and basic care. 
o Monitor and document symptoms. 

• Follow local health department guidelines for isolation, sanitizing, reporting, etc.  
• Limit risk by sanitizing spaces and monitoring close contacts. 
• Increase surveillance of symptoms, minimizing contact across groups if necessary. 
• Promote sanitation, handwashing, general hygiene, and immunization as appropriate. 

 
Notify parent/guardian of ill or exposed campers 
Camp person in charge, camp health officer, or their designee coordinates communication promptly for campers 
exposed or receiving care in isolation. 

• Use camper health profile to locate parent/guardian contact and additional emergency contacts. 
• Place a direct phone call if camper is harmed.  Text only to confirm that camper is okay.  If situation is 

serious, always have two adults place phone call together. 
• Make plans for next steps in accordance with health department recommendations. 
• Camper pick-up for illness follows usual camper pick-up procedure, including verification of photo ID and 

documentation of who picked up camper. 
 

Notify, coordinate, and document 
Camp health officer and camp person in charge work together for notifications. 

• Notify camp leadership, health team, and council leadership of concerns. 
• Notify local health department of cases and follow guidelines provided. 
• Notify local emergency management director. 
• Document all actions taken. 
• Coordinate incident report.11 

 
 

Unauthorized individual plan 
Approved visitors will be wearing visitor badges. 
 
Notify camp 
Immediately notify camp that unexpected visitor is present. 

• Provide location.  If the visitor is moving, provide direction. 
• Do not provide any information to unauthorized visitors. 
• Do not open the camp gate for unauthorized visitors, including for ICE agents. 
 

Visitor escort 
Camp person in charge and camp ranger, or their designee, evaluate situation. 

• If visitor doesn’t appear threatening, approach visitor (together) to determine why they are at camp. 
o Inform visitor that we do not allow unauthorized visitors at camp. 
o Camp person in charge and camp ranger (together), or their designee, escort visitor off property. 

 
11 TXDSHS 265.31a2E epidemic 
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• If unauthorized visitors do not exit camp promptly, if they create threats, or if you are not comfortable 
approaching, call for help. 

o If ICE agent proceeds with a search, do not physically interfere, but accompany them from safe 
distance. 

 
Coordinate emergency response 
Camp person in charge, camp ranger, or their designee coordinates emergency response. 

• Call 911. 
• Also notify local emergency management director if more support is needed. 
• Notify camp leadership and camp health officer, assigning roles as needed. 
• Coordinate emergency responders arriving at camp, send adult to meet vehicles at gate, and remain in 

contact. 
• Notify camp community via PA system or radios to take shelter in secure space. 

 
Shelter in place and account for people 
Group leaders move group away from danger into secure space. 

• Group leaders organize group in buddy line. 
• Move to shelter and lockdown.  Hide in a protected space.  Close doors, turn off lights, and stay silent out 

of sight. 
• Conduct headcount upon arrival.  Record count and time. 
• Match to roster. 
• Report missing people to camp immediately, and include last-known location and time. 
• Camp person in charge or their designee coordinates search for missing people if so to do so. 

 
Remain in place 
Group leaders supervise groups in place. 

• Stay calm. 
• Wait for further instructions from camp, such as run-hide-fight for active aggressor or all-clear call to return 

to regular activities. 
 
Initiate additional response if needed 
If intruder becomes aggressive, follow Active aggressor plan as outlined below. 
 
Notify leadership and document 
Camp person in charge or their designee notifies council SLT and documents incident. 

• Document all actions taken. 
• Coordinate incident report.12 

 
 

Active aggressor plan 
This could be a shooter or other person threatening violence with or without a weapon. 
 
Run 

 
12 TXDSHS 265.31a2F unknown person 
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If aggressor is in your immediate area close enough to hurt you, leave the area, if possible, by running away from 
danger. 
 
Hide (lockdown) 
If running away is not possible, or if aggressor is not nearby, hide in a protected space where the aggressor cannot 
see you. 

• Doors, lights, out of sight: 
o Close and lock doors and windows and block or cover. 
o Turn off lights. 
o Hide out of sight.  Remain still and quiet for 10 minutes. 

• Conduct headcount.  Record count and time. 
• Wait for further instructions from camp or law enforcement before leaving shelter.  

 
If you can’t get inside, hideout outside. 
 
Fight 
If you can’t run away or hide, and if your life is in danger, disrupt or incapacitate the aggressor. 
 
Call for help 
Call 911 and notify camp if possible. 
 
Coordinate emergency response 
Camp person in charge, camp health officer, or their designee coordinates emergency response when possible. 

• Call 911 for emergency medical or other services. 
• Also notify local emergency management director for more support. 
• Notify camp leadership and camp health officer, assigning roles as needed. 
• Coordinate emergency responders arriving at camp, send adult to meet vehicles at gate, and remain in 

contact. 
• Communicate any directives with camp community via PA system or radios as needed. 

 
Muster and account for people as needed 
Group leaders move group to nearest muster site. 

• Organize group in buddy line. 
• Move group away from danger to muster site as shown on camp map.  Overnight, follow lighted evacuation 

routes as posted in lodging. 
• Conduct headcount upon arrival at muster site.  Record count and time. 
• Match to roster. 
• Report missing people to camp immediately, and include last known location and time. 
• Camp person in charge or their designee coordinates search for missing people. 
 

Provide first aid for any injuries 
Camp health officer or other trained first aiders provide care, within scope of training, if safety allows. 

• Avoid moving someone who may be critically injured.   
• Move someone only if location is unsafe.   
• At least one adult remains at scene of emergency if safe to do so.   
• Seek external medical care if needed. 
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Notify parent/guardian of affected campers 
Camp person in charge, camp health officer, or their designee coordinates communication as soon as incident is 
resolved and capacity allows. 

• Use camper health profile to locate parent/guardian contact and additional emergency contacts. 
• Place a direct phone call if camper is harmed.  Text only to confirm that camper is okay.  If situation is 

serious, always have two adults place phone call together. 
• Initial caller should remain in contact with parent/guardian via the same phone number until situation is 

resolved.  Confirm that you will stay in contact with them every 30 minutes. 
• Provide updates to parent/guardian every 30 minutes, even if no new information is available. 
• Contact parent/guardian right away with any new information or if situation improves. 
• Any camper pick-ups follow usual camper pick-up procedure, including verification of photo ID and 

documentation of who picked up camper. 
 
Notify leadership and document 
Camp person in charge or their designee notifies council SLT and documents incident. 

• Document all actions taken. 
• Coordinate incident report. 

 
 

Transportation emergency plan 
This could include accident, disabled vehicle, or health condition. 
 
Secure the scene 

• Driver stops the vehicle as soon as safe to do so.  Turn off vehicle. 
• Group leaders remain in vehicle and account for all passengers. 
• If you must leave the vehicle (such as it is on fire), uninjured group leader supervises and accounts for 

passengers. 
• Note location, nature of incident, number of people involved, and potential injuries. 

 
Coordinate emergency response 
Person in charge coordinates emergency response. 

• Call 911 for emergency medical or other services.  Always call 911 for any transportation accident, even if 
no injuries are sustained. 

• Also notify local emergency management director if more support is needed. 
• Notify camp leadership, and camp leadership notifies council leadership. 
• Document accident information and identify witnesses. 
• Coordinate with emergency responders arriving on the scene. 

 
Provide first aid 
Camp health officer or other trained first aiders provide care, within scope of training. 

• Avoid moving someone who may be critically injured.   
• Move someone only if location is unsafe.   
• At least one adult remains at scene of emergency if safe to do so.   
• Seek external medical care if needed. 
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• Follow procedures for medical emergency as usual. 
 
Notify parent/guardian of campers for injury or adjustments to plan 
Camp person in charge, camp health officer, or their designee coordinates communication as soon as possible. 

• Use camper health profile to locate parent/guardian contact and additional emergency contacts. 
• Place a direct phone call if camper is harmed.  Text only to confirm that camper is okay.  If situation is 

serious, always have two adults place phone call together. 
• For injuries, initial caller should remain in contact with parent/guardian via the same phone number until 

situation is resolved.  Confirm that you will stay in contact with them every 30 minutes. 
• Provide updates to parent/guardian every 30 minutes, even if no new information is available. 
• Contact parent/guardian right away with any new information or if situation improves. 
• Camper pick-ups for injury or transportation needs follow usual camper pick-up procedure, including 

verification of photo ID and documentation of who picked up camper. 
 
Notify leadership and document 
Camp person in charge notifies council SLT and documents incident. 

• Work together to arrange alternate transportation or drivers as needed. 
• Document all actions taken. 
• Coordinate incident report. 

 
If there is vehicle breakdown without accident, call Texas Roadside Assistance 1 (800) 525-5555.  If outside Texas, 
rely on 911.13 
 
 

Natural disaster plan 
Wildfire and flood disasters are outlined under their respective plans in this document.  This section outlines plans 
for tornado or other high winds and for other natural disasters not specifically named.14 
 
Tornado or high winds 
Prepare to shelter (tornado watch) 
During a tornado watch (weather conditions concerning but no tornado reported), relocate group to be near 
designated tornado shelter. 

• Camp person in charge or their designee ends all specialized activities like aquatics. 
• Group leaders gather group indoors or remain outdoors. 
• Camp person in charge or their designee reviews tornado procedures with group leaders. 
• Prepare to move to best available tornado shelter if warning is issued: confirm shelter is ready and 

accessible. 
• If in tents, seek more permanent shelter if reasonably accessible (short, safe walk or drive).  If not 

accessible, confirm backup refuge area. 
 
Take immediate shelter and account for people (tornado warning) 

 
13 TXDSHS 265.31a2G transportation emergency 
14 TXDSHS 265.31a2H other natural disasters or emergencies 
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In event of a tornado warning (tornado reported in area) or visible tornado, go immediately inside designated 
tornado shelter if possible, or other permanent, sturdy structure if not possible. 

• Group leaders organize group in buddy line. 
• Move to shelter. 

o Do not delay in order to pack belongings. 
o If offsite and you cannot get indoors, seek refuge in low-lying areas away from trees, power lines, 

and vehicles.  
• Sit on floor away from windows in latrines, storage closets, kitchens, or other interior spaces away from 

windows or objects that may fall.  Protect head and neck with hands or bedding. 
• Conduct headcount upon arrival.  Record count and time. 
• Match to roster. 
• Report missing people to camp immediately, and include last-known location and time. 
• Camp person in charge or their designee coordinates search for missing people, as safety allows. 

 
*Best available tornado shelters are indicated on camp map and with signage on buildings at camp. 

• Best available shelters are small, interior rooms or hallways (best without windows) in substantial 
buildings (latrine built from concrete blocks, dining hall). 

• Avoid tents, vehicles, cabins, sheds, and shelters without permanent roofs and foundations. 
 
Take shelter and account for people (high wind) 
In event of high wind (sustained 30+ mph or gusts at higher speeds, or for a wind advisory), end outdoor activities 
and move immediately to sturdy buildings such as tornado shelters. 

• Group leaders organize group in buddy line. 
• Move to shelter. 

o Avoid trees and power lines. 
o Watch for falling debris. 
o Avoid sheltering in tents, platform tents, or other temporary structures. 
o Avoid traveling in vehicles. 

• Group leaders conduct headcount upon arrival.  Record count and time. 
• Group leaders match to roster. 
• Report missing people to camp immediately, and include last-known location and time. 
• Camp person in charge or their designee coordinates search for missing people, as safety allows. 

 
Remain in place 
Group leaders supervise groups in place. 

• Stay calm. 
• Wait for further instructions from camp, such as all-clear call to return to regular activities after warning is 

lifted. 
 
Coordinate emergency response for injuries or destruction 
Camp person in charge, camp ranger, or their designee coordinates emergency response if support is needed. 

• Call 911 for emergency medical or other services. 
• Also notify local emergency management director if more support is needed. 
• Notify camp leadership and camp health officer, assigning roles as needed. 
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• Coordinate emergency responders arriving at camp, send adult to meet vehicles at gate, and remain in 
contact. 

• Communicate any directives with camp community via PA system or radios as needed. 
 
Muster and account for people if tornado or wind affects camp 
After warning is lifted, group leaders move group to nearest muster site. 

• Organize group in buddy line. 
• Move group away from danger to muster site as shown on camp map.  Overnight, follow lighted evacuation 

routes as posted in lodging. 
• Conduct headcount upon arrival at muster site.  Record count and time. 
• Match to roster. 
• Report missing people to camp immediately, and include last known location and time. 
• Camp person in charge or their designee coordinates search for missing people. 

 
Provide first aid for injuries 
Camp health officer or other trained first aiders provide care, within scope of training. 

• Avoid moving someone who may be critically injured.   
• Move someone only if location is unsafe.   
• At least one adult remains at scene of emergency if safe to do so.   
• Seek external medical care if needed. 

 
Notify parent/guardian of campers for injury or other needs 
Camp person in charge, camp health officer, or their designee coordinates communication as soon as reasonably 
safe to do so. 

• Use camper health profile to locate parent/guardian contact and additional emergency contacts. 
• Place a direct phone call if camper is harmed.  Text only to confirm that camper is okay.  If situation is 

serious, always have two adults place phone call together. 
• Initial caller should remain in contact with parent/guardian via the same phone number until situation is 

resolved.  Confirm that you will stay in contact with them every 30 minutes. 
• Provide updates to parent/guardian every 30 minutes, even if no new information is available. 
• Contact parent/guardian right away with any new information or if situation improves. 
• Camper pick-ups for injury or destruction follow usual camper pick-up procedure, including verification of 

photo ID and documentation of who picked up camper. 
 
Notify leadership and document 
Camp person in charge or their designee notifies council SLT and documents incident. 

• Work together to coordinate large-scale camper pick-up, serious loss to property, or other outcomes as 
needed. 

• Document all actions taken. 
• Coordinate incident report.15 

 

 
15 TXDSHS 265.31b3A tornado shelter in place 
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Other natural disasters or shelter-in-place orders 
Follow general emergency procedures in this plan for similar types of natural disasters or events.  Follow this plan 
for shelter-in-place order by local emergency authority or for other shelter-in-place not specifically described 
elsewhere in this plan. 
 
Take shelter and account for people (such as for local emergency shelter alert) 
End outdoor activities and move indoors. 

• Group leaders organize group in buddy line. 
• Move to shelter. 

o If secure shelter is needed, lockdown.  Hide in a protected space.  Close doors, turn off lights, and 
stay silent out of sight. 

• Group leaders conduct headcount upon arrival.  Record count and time. 
• Group leaders match to roster. 
• Report missing people to camp immediately, and include last-known location and time. 
• Camp person in charge or their designee coordinates search for missing people. 

 
Remain in place 
Group leaders supervise groups in place. 

• Stay calm. 
• Wait for further instructions from camp, such as mustering and evacuation or all-clear call to return to 

regular activities. 
 
Coordinate emergency response as needed 
Camp person in charge, camp health officer, or their designee coordinates emergency response. 

• Call 911 for emergency medical or other services. 
• Also notify local emergency management director if more support is needed. 
• Notify camp leadership and camp health officer, assigning roles as needed. 
• Coordinate emergency responders arriving at camp, send adult to meet vehicles at gate, and remain in 

contact. 
• Communicate any directives with camp community via PA system or radios as needed. 

 
Muster and account for people as needed 
Group leaders move group to nearest muster site. 

• Organize group in buddy line. 
• Move group away from danger to muster site as shown on camp map.  Overnight, follow lighted evacuation 

routes as posted in lodging. 
• Conduct headcount upon arrival at muster site.  Record count and time. 
• Match to roster. 
• Report missing people to camp immediately, and include last known location and time. 
• Camp person in charge or their designee coordinates search for missing people. 

 
Provide first aid for injuries 
Camp health officer or other trained first aiders provide care, within scope of training. 

• Avoid moving someone who may be critically injured.   
• Move someone only if location is unsafe.   
• At least one adult remains at scene of emergency if safe to do so.   
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Communication systems 
 

Notification of parents/guardians 
Camp person in charge or their designee notifies camper parents or legal guardians as necessary. 

1. Use camper health profile to locate parent/guardian contact and additional emergency contacts. 
2. Camp person in charge or their designee contacts parent/guardian via phone/text in case of emergency. 

• Use phone call if camper is harmed.  Or use text (including mass text where needed) if reporting 
that camper is okay. 

• If delivering bad news (lost camper, serious injury, death), always have two adults place direct 
phone call together (no text). 

3. Initial caller should remain in contact with parent/guardian through same phone number until situation is 
resolved. 

• Provide frequent updates every 30 minutes, even if no new information is available, to confirm the 
continued effort. 

• Call right away if situation improves. 
4. Any camper pick-ups follow the usual camper pick-up procedure, including verification of photo ID and 

documentation of who picked up camper. 
 
 

Parent notification of floodplain and emergency plan provision 
Parents/guardians of registered campers are notified that an area of camp is located within a floodplain.  
Floodplain maps are provided for acknowledgement via CampDoc health profile and a private (nonsearchable) 
website link https://www.gsnetx.org/en/members/for-girl-scouts/camp-and-outdoors/floodplain-maps.html  
 
Emergency plans meeting TXDSHS requirements are provided to parents/guardians of registered campers.  A copy 
of this plan, reflecting TXDSHS requirements for camper notification, is provided for acknowledgement via 
CampDoc health profile and a private (nonsearchable) website link. https://www.gsnetx.org/en/members/for-girl-
scouts/camp-and-outdoors/provision-of-camp-emergency-plan.html  
 
Camp leadership SLT is responsible for managing parent notification of floodplain and emergency plan provision. 
 
Documentation 
The emergency plan and floodplain map are provided to parents/guardians via CampDoc, where they sign 
acknowledgement that they have received the materials.  Signature is compulsory to complete the CampDoc 
profile, and 100% completion is required before camper is left in the care of camp.  This is monitored by council 
Customer Care staff prior to camp session and verified by Camp Health Officer as part of onsite check-in process.  
Documentation is stored in CampDoc.  Camp leadership SLT is responsible for managing the documentation 
process.20 
 
 

Communication with local emergency management 

 
20 TXDSHS 265.31g emergency plan and floodplain to parents 
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Camp person in charge or their designee notifies local emergency management director as follows: 
• Annually, via pre-summer letter informing them of upcoming camp season details and providing 

emergency plan and related safety information. 
• Any time this emergency plan is revised, via letter that includes copy of plan. 
• As needed for support with potential or actual emergencies disrupting camp, via phone as soon as 

possible.  Remain in contact with them via the same phone, if possible, for the duration of the emergency. 
 
 

Camp administrative and medical services staff notification 
Camp leadership staff or their designees notify other camp leadership staff and camp healthcare team of 
emergency. 

• Promptly notify staff to assist with emergency response. 
• Notify via in-person conversation, phone, radio, or PA system as needed. 
• Remain in contact for the duration of the emergency. 

 
Camp counselors and group leaders notify camp leadership staff and camp healthcare team if they see an 
emergency. 

• Promptly notify camp and healthcare team of emergency. 
• Notify via in-person conversation if nearby or two-way radio for distance. 
• Can notify via cell phone if carried. 
• As a backup and if safe to do so, send a runner to notify. 

 
 

Emergency warning system (public address system) 
Camp has the Perryweather emergency warning public address (PA) system for alerting all campers and camp 
occupants of an emergency.  Audible alerts are accompanied by a strobe light to assist with communication for 
those with hearing limitations.  The systems are solar powered and operate without reliance on internet.  The 
Perryweather systems continuously monitor NWS alerts.  Notifications are provided to leadership staff via phone 
app and to all of camp via the PA system.  Audible weather alerts are delivered automatically, and camp staff also 
have the option of initiating custom alerts or announcements as needed.  Camp person in charge or any of their 
designees may operate the system. 21 
 
Primary responsibility for maintenance: Camp ranger 
 
Maintenance plan 

• Test system weekly prior to camper arrival 
• If not functioning properly, contact Perryweather support to resolve at (469) 546-5082 opt 4 or 

support@perryweather.com and notify camp person in charge of status 
• Document results of test and any actions taken 

 
 

Safety alert monitoring 

 
21 TXDSHS 265.31h2-3 emergency warning system 
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Weather monitoring 
Weather is monitored automatically through the Perryweather system.  A weather radio is available at camp for 
backup.  In severe weather situations, use both alert systems for monitoring. 
 
Additionally, camp person in charge or their designee monitors weather manually via the Perryweather app: 

• Daily each morning under fair conditions 
• Hourly if conditions could deteriorate (possible storms, heavy rainfall, etc.) 
• More frequently for actively escalating or imminent severe weather (impending strong storm, tornado, 

flood, etc.) 
 
Camp person in charge or their designee relays any weather events that may affect safety to other camp leadership 
staff and the camp healthcare team promptly via direct communication, phone, radio, or PA system.  For serious 
threats, also notify council leadership SLT and contact local emergency management director.  Initiate appropriate 
emergency plan as needed. 
 
 

Operable weather radio 
Camp maintains an operable radio providing real-time weather alerts issued by the National Weather Service.22  
The radio is powered on and set to alert mode while camp is operating.  Additional mobile radios ensure no gaps in 
coverage. 
 
Camp person in charge or their designee monitors weather radio alerts continually and shares information to camp 
leadership and healthcare team promptly via direct communication, phone, radio, or PA system.  For serious 
threats, also notify council leadership SLT and contact local emergency management director.  Initiate appropriate 
emergency plan as needed. 
 
Location: Camp office (stationary) plus camp person in charge or their designee (mobile, in backpack) 
 
Primary responsibility for maintenance: Camp ranger 
 
Maintenance plan 

• Test radios weekly prior to camper arrival 
• If not functioning properly, replace power source, make other repairs, or replace the radio and notify camp 

person in charge of status 
• Document results of test and any actions taken 

 
 
Other safety alerts monitoring 
Camp person in charge or their designee monitors safety alerts via Wireless Emergency Alerts (WEA) enabled on 
camp phone lines.  Camp is also registered for emergency alerts from local entity via camp phone lines. 
 
Camp Whispering Cedars – Dallas (city) 

 
22 TXDSHS 265.31h1 radio 
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As a backup, camp person in charge can contact local emergency dispatch at 911 to confirm. 
 
Camp person in charge or their designee relays any safety alerts that may affect safety to other camp leadership 
staff and the camp healthcare team promptly via direct communication, phone, radio, or PA system.  For serious 
threats, also notify council leadership SLT and contact local emergency management director.  Initiate appropriate 
emergency plan as needed. 
 
 

Broadband internet service 
Camp properties provide and maintain redundant internet service for communication at all times.23 

• Primary end-to-end fiber optic broadband internet 
• Secondary broadband internet connection distinct from primary service 
• Broadband services require speed ≥100 megabits per second for download, speed ≥20 megabits per 

second for upload, and network round-trip latency of ≤100 milliseconds based on the 95th percentile of 
speed measurements 

 
Camp Primary fiber internet Secondary broadband internet 
Camp Whispering Cedars 
 

ATT fiber internet Verizon broadband hotspot 

Secondary internet services are provided for continuity in emergency, not for full-service equivalence.   
 
Primary responsibility for maintenance: Camp ranger 
 
Maintenance plan 

• Test primary and secondary internet weekly prior to camper arrival 
• If not functioning properly, contact IT for support to resolve and notify camp person in charge of status 
• Document results of test and any actions taken 

  

 
23 TXDSHS 265.37 redundant internet 
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Emergency plan training 
 

Emergency plan provision to staff 
Copies of this plan are distributed as follows in Spring 2026 and each January thereafter:  

1. All regular year-round camp staff 
2. Chief Mission Delivery Officer, Vice President of Operations, Customer Care Manager, Operations Manager 
3. Outdoor volunteers and day/twilight camp directors 

 
Camp leadership SLT is responsible for distributing the plans in partnership with onsite EPC (camp director). 
 
All staff will receive electronic copies of the plan.  Onsite staff will also receive print copies of the plan. 
 
 

  


























